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(57) Abstract 

A system and method for story creation workflow management is provided which increases the speed, quality control and accuracy 
and reduces the cost of the story creation process by providing the steps of the story creation process in a single integrated system. The 
system also permits the users of the system to work at different times of the day and in different geographic locations. The system also 
permits the users of the system to rapidly determine the current status of any story in the system. 
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STORY WORKFLOW MANAGEMENT SYSTEM AND METHOD 
Background of the Invention 

This invention relates generally to a system and method for managing the 
workflow associated with a story and in particular to a system and method for 
5 managing the workflow associated with the preparation, editing and creation of a story. 

In a typical environment in which a story may be created, such as a newspaper, 
a television newscast, a cable service, or a company who is generating success stories 
associated with their products, the management of the workflow associated with the 

10 creation of a story is very difficult. In particular, the creation of a story may include 
receiving a submission for a new story, rating the story idea, checking the story's facts, 
writing the story and preparing the story for publishing. In the past, each step of the 
process was completed by one or more different people, but no one was easily able to 
monitor the entire story workflow process. Therefore, it is difficult to ensure that the 

1 5 entire process was completed correctly and that each step was in fact completed. It is 
also difficult for a person trying to manage the story workflow to ensure each step is 
being completed in a timely manner. It is also difficult to ensure that each story being 
generated is factually accurate. Finally, it is also difficult to implement a quality 
control process due to the large number of steps in the process and the large number of 

20 people involved in the process. 
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For a company which generates success stories about its products, the story 
workflow management process is equally complex. In this process, it is necessary to 
screen incoming success story submissions to remove the unwanted submissions. 
Then, it is necessary to check the submission's accuracy and, if the submission is 
accurate, the writing of the success story must be assigned to a writer. The writer then 
has to check all the facts (i.e. find the person, get the story and quotes, get the 
appropriate releases, get images and other media as required, have those media 
prepared for publication, etc.) and get everybody to sign off on what's been done. 
Once the writer has completed the story, it must be edited and prepared for publication. 
In a typical success story creation process within a corporation, the submissions for 
success stories are difficult to obtain. In particular, it is typically necessary to disturb 
the salespeople in order to generate any leads for success stories since the salespeople 
have the most contact with people who may have success stories with the products 
made by the corporation. Often, the person administering the success story creation 
process must provide the salespeople with an incentive, such as a cash bonus or some 
other material prize, in order to receive any success story leads or submissions. The 
management of the success story process is often done manually which is a daunting 
task. 

Corporations which have success story programs also find it immensely 
difficult to ensure that stories are currently maintained up to date and accurate (i.e., the 
featured party is still using the same products and the same people are still with the 
company, etc.). It is staggering to discover how many of the success stories that a 
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company uses are actually obsolete. In addition, because the success story creation 
work is done in an artisanal manner right now, it's also difficult, time consuming (i.e. 
expensive) to get the story done in multiple media (print, web) in a useful time frame. 
It is also extremely difficult for companies to ensure that their people can quickly find 
a relevant success story when they need one. In addition, because the stories usually 
take months from inception to delivery of a usable story, their shelf life (before they 
become obsolete) is much shorter. 

Many companies already have a success story program. In one type of success 
story program, one or more people in the organization are assigned to find and develop 
leads and turn them into stories. These people usually have one or more other assigned 
tasks which are their primary responsibility, and usually lack training in the skills 
required to do success stories. The results of this type of success story program is slow 
story turnaround, poor quality stories, few and often outdated stories, poor legal 
documentation and high hidden costs. The stories are also generally handled at a 
divisional level and therefore never centralized in a useful manner. In another success 
story program, the persons assigned to find and develop leads and turn them into 
stories bring in one or more outside contractors, such as individual freelancer writers, 
PR companies, or the like. Companies consistently find the turnaround slow, quality 
very variable and cost high because the process always tends to be that of a craftsman 
working on a very limited number of leads assigned by the project manager at the 
company. As a result, there is often very little filtering of mediocre stories since there 
are not enough story submissions. 
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It is desirable, however, to provide a story workflow management system 
which automatically tracks each step of the story creation process and documents the 
steps as the story is being written regardless of who or how many people complete a 
particular task and therefore permits the story workflow to be more easily controlled. 
5 It is also desirable to provide a story workflow management system which gathers 
story submissions from the end users of the products and provides a mechanism for 
processing the story submissions that may be easily integrated into a corporation's 
network. Thus, if is desirable to provide a story workflow management system which 
avoid the above problems with the typical story creation process and it is to this end 
1 0 that the present invention is directed. 

Summary of the Invention 

Thus, in accordance with the invention, a story workflow management system 
and method are provided in which each step of the story creation process from initial 
lead generation to final publication of the story is tracked so that the entire story 

1 5 creation process is more easily managed. The system integrates the various story 

creation processes into a single controlled process. The system permits the traditional 
story generation process to be automated and the speed of the story generation 
increased while the quality control for the stories is also increased. The integrated 
system provides various advantages to the story creation process including reduced 

20 costs to create a story, increased speed with which a story is prepared, and various 
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features not typically available to a story writer. The system is also robust, compatible 
with other existing systems and networks and it very flexible. 

In the success story embodiment, the end users may submit story submissions 
to the system about particular products and the system may provide a mechanism for 
processing the incoming submissions ideas and leads in an efficient manner. The 
system may store unformatted story contents so that the published story may be 
quickly published automatically by the system in a variety of different formats, such as 
a hardcopy of the story, a Postscript Display Format (PDF) file and the like. The 
system may also permit leads for story submissions to be tracked so that a lead for a 
new story is not lost. The system also may be easily integrated into a corporate 
Intranet computer network and with other prior legacy databases. The system may also 
gather together the success stories spread throughout a corporation. 

The system also allows for more time and space flexibility for everybody in the 
process since the story creation is not constrained by location or time (i.e., everybody 
can work on it from anywhere at any time). The system also reduces the dependency 
on any one individual because this is a formalized system and the steps are defined and 
documented so that less skilled people may accomplish the same tasks typically 
completed by a more skilled person. The system is also easy scaled in size to increase 
the number of stories being created. The system also accumulates a central knowledge 
base for continually improving the story creation process based on ongoing 
experiences. In addition, since the system may track visitors through the integrated 
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web system, the system may track the visitor's interests and preferences and provide 
feedback to our customers which allows them to tune their marketing and products. 
The system permits a large number of story submissions to be generated so that the 
best stories (high quality control) may be picked from the submissions to create the 
5 stories. 

In more detail, the system may include a server which is executing one or more 
software applications which implement various steps in the story creation process. The 
software applications may include a submission application for managing the story 
submission process, a writer application for managing the story rating and story 

10 creation process, an administrative application for controlling the access to the system 
and editorial review as well as managing and maintaining the data contained in the 
database space, and a publisher application for generating a published story in a variety 
of different formats. The system may also include a database for storing information 
about each submission and each completed story. The administrative system provides 

15 an overview of the system for an administrator, allows control of certain system data, 
controls the user permissions to access particular data so that different people who 
access the system may be able to view different information about the stories being 
prepared based on the privileges given to the person. For example, a particular 
corporation may view only the stories pertaining to the particular corporation while the 

20 system may actually be generating stories for multiple corporations. To control the 
access to the information, the system may include an access database containing 
information about the web pages available in the system. The database may also 
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include each different access level in the system and what web pages each different 
user may view. For example, a person submitting a story may only access and view 
the submission web pages while an editor may view all of the current stories being 
processed and their progress towards completion (see Figures 4A and 4B for 
5 example). 

The system may have a user interface which is generated to provide users of the 
system, including story submitters, story researchers, story writers, story editors, 
system adniinistrators, system customers, sub-contractors, partners and others, with 
guidance through the process. In one World Wide Web (WWW) based embodiment, 

10 one or more web pages are generated as the user interface. The system may generate 
these user interface screens dynamically as each user accesses the system. In 
particular, each user accessing the system may have a predetermined security level 
based on the user's intended use of the system. Based on the predetermined security 
level, pieces of data are retrieved from a database and the user interface for the 

15 particular user is generated based on the retrieved data. Thus, each user only views the 
data in the user interface screen which the user has the privileges to view to provide 
security for the stories being generated. Additionally, the user interface screens in the 
system are customizable to integrate seamlessly with the current look and feel of a 
customer's web site, for example, so that not only can different content be made 

20 accessible to different users based on the access privileges, but different versions of the 
same content as well as different presentations of that content may be provided to 
different users. 
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To generate leads for possible stories, the system may receive a submission 
form through the submission application system. In addition, the system may include a 
pre-qualification system for finding and generating leads and following up on the leads 
to have them pre-qualified (i.e., determine that the story is valuable and should be 
5 created. Once the stories have passed this pre-qualification, the system requests a 
submission from the featured person, and this submission is matched with the data 
from the pre-qualification and tracking system. This integrated pre-qualification and 
tracking system is valuable to clients because it provides their project managers with a 
simple method of generating leads and ensuring that leads don't fall through the cracks 
1 0 once they have signed off on them. 

Brief Description of the Drawings 

Figure 1 is a block diagram of a story workflow management system in 
accordance with the invention; 

Figures 2A - 2C are diagrams illustrating an example of a submission form in 
1 5 accordance with the invention; 

Figure 3 is a diagram illustrating an example of a release form; 

-flv.'iff".,:*. rs&.'vn 

Figures 4A and 4B are diagrams illustrating an example of the initial screen of 
the writer application in accordance with the invention showing the status of the 
stories; 
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Figures 5A - 5C are diagrams illustrating an example of a user interface page 
showing information about a particular story being prepared using the system; 

Figures 6A and 6B are diagrams illustrating an example of a user interface page 
for managing the submission rating process in accordance with the invention; 

Figures 7 A and 7B are diagrams illustrating an example of a user interface page 
for managing the gathering of additional information (i.e., the researching of the story) 
required to write the story in accordance with the invention; 

Figures 8 A and 8B are diagrams illustrating an example of a user interface page 
for managing the writing of the story in accordance with the invention; 

Figures 9A and 9B are diagrams illustrating an example of a user interface 
page for managing the story publication preparation process in accordance with the 
invention; 

Figures 10A - 10D are diagrams illustrating an example of a user interface page 
for managing the story editing process in accordance with the invention; and 

Figures 1 1 A and 1 IB are diagrams illustrating an example of a user interface 
page for searching for stories within the' system. 

Detailed Description of a Preferred Embodiment 

The invention is particularly applicable to a system for managing the workflow 
for the creation of success stories for a corporation or other entity and it is in this 
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context that the invention will be described. It will be appreciated, however, that the 
story workflow management system and method in accordance with the invention has 
greater utility, such as to any other type of stories which may include news feature 
stories, magazine articles, wire service articles and the like. The system is also 
5 applicable to other fields besides success stories, such as press relations (e.g., 
providing stories and information for the media), marketing (e.g., providing 
information for use by salespeople and telemarketing people), e-marketing (e.g.., tying 
stories with products or solutions on the web), marketing (e.g., providing accurate end- 
user information to a company about how the end-users really use the company's 
10 products and why end-users like the products, customer education (e.g., stories about 
the profession and/or services provided), or human resources (e.g., to improve 
employee morale and communications as well as education). 

Figure 1 is a block diagram of an example of a story workflow management 
system 20 in accordance with the invention. The system 20 may include a server 22 

15 and one or more client computers 24 connected to the server by a computer network 
26, such as the Internet or a corporate Intranet. The server 22 may house one or more 
sub-systems which generate a user interface and perform some of the steps of the story 
creation process as described below in more detail. Each client computer 24 may-be 5 a 
typical personal computer having a central processing unit which executes a browser 

20 application so that the user of the client computer may log onto the server 22. In the 
example shown, the users of the client computers may include different people who 
may have different privilege or access rights to the data stored on the server. The 
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different people may include one or more people who submit stories to the system 
(Submitter # 1 - Submitter #N), one or more story researchers writers (Researcher #1 - 
Researcher #N) who research the story submissions, one or more writers (Writer #1 - 
Writer #N) who write the stories (in some cases the story research and story writing 
5 may be done by the same person), one or more Editors (Editor #1 - Editor #N) who 
oversee and edit these stories and a corporate manager (Manager) who wishes to 
review the current stories being processed for a particular corporation. 

Once the user of the client computer has logged onto the server, the user may 
interact with the various story creation systems, which may be software applications 

1 0 being executed by the server, by viewing information located on the server and 

providing information to the server. For example, a submission system as described 
below may be intelligent and may modify its actions or the data it displays based on 
the privileges of the user who requests the data. When a story submission has been 
made, the forms content can be checked to ensure that certain minimum content 

1 5 requirements have been provided and an acknowledgment and receipt are 

automatically generated for the submitter or a request to fix any problems is generated. 
All of the submitted data may be automatically transferred into the workflow 
production system with an original 1 copy of the submission data being preserved as 
write-only to ensure that it cannot be modified. An on-line help system is available to 

20 help user through the submission system. 
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In the success story embodiment of the management system shown in Figure 1 , 
the resultant story (STORY) may be output over a communications link, such as the 
Internet or e-mail, to a corporate web site 28 which stores the finished success stories 
in a database 30 and displays the success stories to client computers who access the 
5 corporate web site. The system may also store a copy of the story in its own database 
as described below. The system may also publish the story on its own success story 
website. The story, in accordance with the invention may be sent to the corporate web 
site using a variety of different delivery techniques, such as via fax, FedEx or anything 
else. In a preferred embodiment, the story is stored in the system's database and the 
1 0 corporate site's system requests a page containing a story from the system and then 
displays the story page within their website. Alternatively, the final version of the 
story is stored on a database in the corporate website maintained by the system and 
data is published locally into their website. 

In accordance with the invention, each of the story creation sub-systems, as 
1 5 described below, may operate independently of each other so that stories, for example, 
may be submitted at any time from anywhere in the world and automatically stored in 
the database. In addition, the story creation process, as described below, is broken into 
a plurality'of independent steps some of which may be performed out of orderand at 
any time. The system automatically keeps track of the completed and uncompleted 
20 steps so that any authorized user of the system, such as researchers, writers, editors, 
administrators, customers, partners, etc., may quickly determine the status of any story. 
In addition, the system permits the steps to be completed at any time of the day or 
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night to suit the work habits of different people. Now, more details of the sub-systems 
in the server will be described. 

The server 22 may include a submission application system 32, a writer system 
34, an aciministration/security system 36, a publisher system 38, a help system 39, a 
5 database 40, a central processing unit (CPU) 42, a memory 44 and a multi-media 
processing system 45. The memory 44 may include any type of data storage system 
such as a semiconductor memory, such as a RAM, EEPROM, ROM or the like, a hard 
disk drive system, a tape drive storage system or the like. In the example shown, the 
submission application system, the writer system, the security system and the publisher 
10 system may be software applications stored in the memory 44 of the server and the 
software applications are executed by the CPU 42 of the server. The system may also 
include a reporter system (not shown) which may sort the data in the database and/or in 
the pages being displayed to a user. 

The submission application system 32 may generate a user interface, as 
15 described in more detail below with reference to Figures 2A - 2C, to gather 

information from a user about a possible story idea (a submission). The submission 
application system 32 automatically store the gathered information in the database 40 
in a new story record with a unique numeric identifier. The submission application 
system may also include a lead generation system which may, for example, 
20 automatically generate messages, such as e-mail messages or Usenet postings, 
requesting that users submit story submissions. For example, the submission 
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application system may automatically post a message to a Usenet group relating to a 
particular product requesting success story submissions for the product or an editor 
using the system may also attempt to generate new leads. In this manner, the system 
20 attempts to gather new story submissions from the users of the products. The 
5 submission application system 32 may also direct the user submitting a story, in certain 
circumstances, to fill out and send in a release form as will be described below with 
reference to Figure 3. 

The writer system 34 may permit a writer to rate the story submissions stored in 
the database, to manage the fact gathering process (i.e., researching the story) if the 

10 story submission is approved by an editor and to manage the writing of the story by a 
writer, and to manage the final pre-publications processing of a completed story. The 
writer system may also permit an editor to manage all of the writer stages of the story 
creation process including the final pre-publication processing of a completed story, 
and to edit or kill the story at any time during the story generation process. The details 

15 of these functions will be described below with reference to Figures 4-11. At various 
stages during the generation of the story, the information about the story is stored in 
the database 40. The database also stores information about the status of each pending 
1H story. 

The administrator system 36 may control the access to the submission 
20 application and writer systems. For example, the user accessing the submission 

application system 32 cannot access any information about other stories stored in the 
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database using the submission application (since they do not have the appropriate 
privileges) while a writer, researcher or editor of stories may be able to access his/her 
own story and brief information about other stories. As another example, a supervisory 
editor may be able to access detailed information about every story to check the 
5 progress of each story and possibly send a reminder to a writer who has not completed 
a story, for example. Thus, a plurality of different security levels may be assigned to 
different users of the system to ensure that a particular user only views data which the 
user has the appropriate privileges to view. The administration system 36 also 
performs data maintenance and management functions. In particular, the user of the 
1 0 administration system may have the privileges to modify or delete data within the 
database which other users cannot modify or delete. 

The publisher 38 may generate a downloadable version of the generated 
success story so that a salesman, for example, may take a hard copy of the success 
story along with him on a sales visit. The publisher may also forward the completed, 

15 ready-to-be-published success story to the corporate web site 28. The help system 39 
may provide the users of the system with on-line help with any of the systems at any 
time in addition to step-by-step instructions provided in the user interface screens. The 
database 40 may store various pieces of information about each story including the 
steps completed in the story creation process, the submitted story idea, the written 

20 story and information about the person who submitted the story. The database may 
also store each completed story to keep a complete record of each completed story as 
well as a morgue archive and a graveyard archive (i.e., one or more levels of archives). 
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The morgue archive may contain stories which are too old and no longer published 
while the graveyard archive may contain stories and story information which was 
spiked, as described below, or never made it past the initial rating process as described 
below. 

5 The database 40 may also store the information about each user of the system 

including his/her access level and the information necessary to generate the user 
interface pages shown to each user. In particular, the user interface pages generated for 
a particular user are dynamically generated as the user logs into the system based on 
the pieces of data in the database and the security level of the particular user. For 
10 example, a user from a particular corporation may log into the system and be able to 
view only the stories associated with that corporation although the system may contain 
stories for a plurality of different corporations. Now, the multimedia processor system 
45 will be described in more detail. 

The multimedia processor system 45 may receive multimedia (e.g., images, 
1 5 video, audio, animation, etc.) for a particular story and store the multimedia in the 
database 40. A unique identifier may be generated for each piece of multimedia 
received to identify the story with which the multimedia is associated. The multimedia 
may then be processed to fit into the publication requirements of the system and 
published with the story once the story has been completed. The various systems 
20 described above provide an automatic document flow process in that a story in the 

system is automatically guided through the system and will appear in the pending page 
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of a user automatically. Now, the submission application system and an example of a 
release page will be described. 

Figures 2A - 2C are diagrams illustrating an example of a submission form 50 
in accordance with the invention and Figure 3 is a diagram illustrating an example of a 
release form 52. The submission form 50 may include various user input blocks into 
which the user of the submission application system may enter information about the 
success story being submitted. The information may include contact information about 
the submitter, contact information about the person who knows more details about the 
success story, contact information about someone who needs to give permission to 
generate the story, information about the story and why it should be written, 
information about a website which may contain more information, information about 
the industry of the submitter's company, the size of the submitter's company, 
information about the hardware and software used during the project, information 
about how the product helped the submitter succeed, information about other websites 
to visit for information and information about how the submitter heard about the 
success story program as shown in Figure 2A - 2C. The information gathered by the 
submission form, once submitted, is automatically stored in the database 40 shown in 
Figure 1 and a new story submission record is created so that the a story submission 
review process may be completed. 

The story submission process may include an initial screening by a writer who 
makes a recommendation for the rating of the story submission and documents this 
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recommendation. The writer may also give the story submission a working title and 
handles some of the other minor administrative tasks associated with processing a story 
submission. Once the writer enters the initial recommendation into the system, the 
editor is automatically notified of this rating and accepts or modifies the writer's 
5 recommended rating. In particular, the system may automatically place the story in the 
editor's Pending page (as described below) until the editor makes his decision about 
the rating. Then once the editor either gives the okay to proceed with the story, the 
story is automatically placed back into the assigned writer's Pending page (inbasket) or 
a researcher's inbasket, as appropriate. If the editor spikes the story, the story goes into 
10 the graveyard archive. 

Once the writer has reviewed the submission and received the editor's approval 
to proceed, the submission application system may send the release form 52 to the 
submitter or the appropriate person or organization featured in the story via e-mail or 
direct the submitter or the featured person or corporation to a website so that the 

1 5 release form may be downloaded. The submitter or featured person or corporation is 
then requested to review the release form and sign and date it. Once the form is 
executed, the submitter is asked to submit the release form, via facsimile and an 
original copy by mail, to an address. The release form 52 shown is a typical release" 
(©Quantum Corporation),which permits the system's use of the submitter's 

20 information. Now, the writer system will be described in more detail. The writer 

system may generate a plurality of user interface pages, shown in Figures 4-11, which 
manage the story creation process. Each of the writer pages may include a notes 
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section (not shown) which permits the person using the page to enter notes about the 
story. 

Figures 4A and 4B are diagrams illustrating an example of a status page 60 for 
the writer system in accordance with the invention showing the status of the stories 
5 currently being prepared by the system. The status page may include a menu 62 near 
the top of the page permitting the user of the writer system to navigate through the 
steps within the writing process. In particular, the menu may include one or more 
hyperlinks to other pages in the writer system including the pending page, as shown in 
Figures 4A and 4B, a rating page as shown in Figures 6A and 6B, an information 

10 completion page as shown in Figures 7A and 7B, a story writing page in Figures 8A 
and 8B, a web data page as shown in Figures 8A and 8B, an editing page as shown in 
Figure 9A and 9B, a view report page as shown in Figure 5A - 5C and a search page as 
shown in Figures 1 1 A and 1 IB. The invention, however, is not limited to the pages 
described below and additional pages may be added to provide more functionality to 

15 the system, such as a page for managing multimedia components and multimedia 
production. The system, using these pages, may be easily expanded using existing 
technologies or new technologies by adding additional pages to provide the user of the 
system with access to the existing technologies or any new technologies. Each of the 
above pages will be described in more detail below. 

20 The status page 60 may further include an unrated story section 64, a stories to 

be updated section 66 and a stories in process and stories completed section 68. A 
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unique status page may be generated for each user of the system so that, for example, a 
writer may see a status page listing the stories currently in the system for the particular 
writer. Thus, the status page may also be viewed as a sort of flow-based inbasket for 
each individual. The status page reflects the status of each story based on the traffic 
5 flow defined by the system so that it includes stories that appear because they are 
currently in the story creation process, because they have just come been submitted as 
a story submission and need a decision on whether they should be processed, or 
because the story needs updating. 

The unrated stories section contains story submissions within the database 
10 which have not yet been rated by a writer and approved by an editor as described 
above. Until a story is rated as being appropriate for publishing or not, the story 
submission will remain in the unrated section of the pending page of the writer and 
editor responsible for that customer. The stories to be updated section 66 may include 
stories whose submission information needs to be updated or augmented. In particular, 
1 5 once a story has been live to the public (published) for the predetermined period of 
time, the story appears in the updated section 66 because the story now needs to be 
checked for accuracy. The story remains in the updated section 66 until it has been 
checked and updated, if appropriate. Once the update has been completed for the 
particular story, the particular story is removed from the updated section and the 
20 predetermined time period is reset so that the story will appear again in the updated 
section after the predetermined time period expires again. Thus, each story will 
periodically be placed into the updated section to reverify the accuracy of the story. 
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The pending stories section 68 contains all of the stories which are currently 
being prepared using the system 20. The pending story section 68 may include a serial 
number section 70, a title section 72, a tickler section 74 and a story preparation status 
section 76 and other story status information as appropriate. Any story on a status 
5 page for a particular user which has been rated as worthy of writing and publication, 
but which has not yet been completed may be displayed in the pending story section 
for the appropriate writer and editor. The serial number section lists an identifier 
associated with each story, the name section lists the name of the story and the tickler 
section lists any due dates associated with the particular story. The story preparation 

10 status section 76 may include a panel 78 associated with each page listed above (the 
rating page , the information completion page, the story writing page, the web data 
page, and the editing page corresponding to the "1" panel, the "2" panel, the "3" panel, 
the "4" panel and the "5" panel, respectively). As all of the steps and items associated 
with a particular page are completed, the panel may change colors to indicate that that 

1 5 portion of the story generating process has been completed. 

The important thing about the status page is that it is automatically updated in 
real time as steps of the story creation process are completed so that the status page for 
any user of the system is constantly updated. Each status page also provides an 
individually customized overview of the entire process from the perspective of the 
20 writer, editor, administrator or other authorized user (i.e., each user views his own 
personalized status page based on the stories for which the user has responsibility). 
The status page may also be implemented using pop-up menus, other forms of 
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navigation and status display as well as the use of additional colors and additional 
information so that the status page is not limited to the example shown. 

In a preferred embodiment, the panels for uncompleted pages may be red while 
the panels for completed pages may be yellow although the invention is not limited to 
5 these colors. For example, for a story entitled "Greyhound", all of the pages of the 
story creation process have been completed while for the story entitled "Hewlett 
Packard", the steps in the information completion page, the web data page, and the 
editing page have not been completed. In this manner, using the status page 60, a user 
of the system that has the access and the authority to view this page may easily 
10 determine the current status of the stories currently being prepared using the system 
including which portions of the story creation process have been completed. As above, 
the access to the data in the status page may be restricted so that a particular 
corporation may only see its own stories in the pending story section 68. Now, each of 
the pages associated with the story creation process will be described in more detail. 

15 

Figures 5A - 5C are diagrams illustrating an example of a page 90 showing 
information about a particular story being prepared using the system. The page may 
summarize the information gathered about a particular story in the system. The page 
may include a dashboard section 92 located near the left side of the page which 
20 provides information about the status of various tasks in the story creation process. 
The dashboard section 92 accurately reflects the current status of the individual 
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checkboxes for the instruction steps listed at the top of each page of the writer system 
as described below. The dashboard section may uses logic and rules to summarize 
important information relating to the individual steps of the process so that each of the 
items listed in the dashboard section provides information to quickly inform the viewer 
5 what has been done, what is pending, and tell them where in the system ( the help 
system) to find the instructions for that particular step or steps. Therefore, from this 
page and every other story creation page described below, it is possible to easily 
determine the status of the particular story based on the dashboard. 

In the dashboard, each checkbox 94 may have a number in parentheses 
1 0 associated with it which refers to the particular step in the particular page. As shown 
in Figure 5A, the dashboard may include an initial OK section 96, a copy edit section 
98, a WebReady section 100, a data complete section 102 and an implementation 
section 104. In the particular example shown, all of the boxes in the dashboard have 
been checked off indicating that these steps have been completed except for a spiked 
15 checkbox 106. If the spiked checkbox is checked off, then the story has been 

discarded by the writer or editor (depending on who has the privilege to spike a story) 
at some point in the story creation process which may be long before the story is 
r ,: , written, such as anytime after the submission is made. In general, the -vast majority of 
spikings occur before the story is written when the writer rates the story. In the 
20 example shown, the story is ready for publishing and is awaiting the final review by 
the editor, customer and possibly the person/organization featured in the story and the 
posting of a date after which the story may be published. 



WO 00/57321 



PCT/1B00/00523 



-24- 

The story summary page 90 may also include original submission data 
including contact addresses and URLs to review, a description of the project about 
which the success story is being written, why the story is a good success story, the 
hardware and software used for the project, the contact address to appear on the 
published copy, and various story specific data, such as the headline, the story capsule, 
the story lead, the story body and quotes from the story. The story summary page 90 
may be accessed by entering the writer system or by clicking on the view report button 
after selecting a particular story. Now, the submission rating page will be described in 
more detail. 

Figures 6 A and 6B are diagrams illustrating an example of a page 1 10 for 
managing the submission rating process in accordance with the invention. The page 
110 may include the dashboard 92 which indicates the current status of the particular 
story. This page permits the writer of the system to assign a story name, to rate the 
submission using radio buttons and a notes field (not shown) , to send the suggested 
rating to the editor for approval (the editor may either approve the story or spike the 
story). The rating of the story may involve the writer selecting a radio button 
indicating the rating of the story and a notes field which permits the writer to indicate 
why the particular rating was made. Thestated story may be submitted to an editor 
who may then check the box authorizing the story or check the box spiking the story 
and the time that the story was spiked. At this point, the story is either authorized to be 
prepared or it is spiked and discarded. If the story is authorized and any initial research 
of the story (confirms the value of the story, then the contact person is sent a release 
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form or sent to a website to retrieve the release form to sign and return to an address. 
Thus, the rating page permits a writer and an editor to filter the incoming story 
submissions and spike unwanted story submissions. The rating page may also include 
lead contact information from the story submission which may be reviewed by the 
5 editor in determining the rating. Now, the process of gathering additional information 
will be described. 

Figures 7A and 7B are diagrams illustrating an example of a page 120 for 
managing the gathering of additional information required to write the story in 
accordance with the invention. As above, the page 120 may include the dashboard 92 

10 with the current status of the story. This page may ensure that the person preparing the 
story performs various fact finding tasks (i.e., story research) prior to preparing the 
story. The various facts learned during the story research may be stored in a notes 
field. For example, the person must contact the submitter and determine various facts 
including confirmation of the accuracy of the submitted information, obtain verbal 

15 consent for use of the story, obtain any additional information about the story and any 
quotes for the story, get the data about the person who is going to appear as the contact 
for the published story, and have the submitter obtain and sign a release form. The 
page may also require the person to document the verbal release and email the 
submitter thanking them for their time. As the person checks the items off in the page, 

20 the corresponding dashboard items are also checked off in all of the pages so that each 
page has a current status of the story. In the dashboard, individual steps of the 
information gathering process may be identified as completed such as the verbal 
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release, the e-mailed thank you, a faxed copy of the signed release and an original 
received copy of the signed release. Now, a page for managing the writing of the story 
will be described. 

Figures 8A and 8B are diagrams illustrating an example of a page 130 for 
managing the writing of the story in accordance with the invention. The page may 
include the dashboard 92 with the current status of the particular story. The page may 
also include a checkbox section 132 and a story writing section 134. The checkbox 
section 132 includes check boxes which may be checked when the faxed copy of the 
release has been received, when the story and its constituent parts have been written, 
when the story has been spellchecked, when keywords have been assigned to the story, 
when the original release is received, and any other follow up. The story writing 
section 134 may provide the story writer with a space to enter various information 
about the story such as the project title, the story headline, the story capsule, the story 
lead, the story body and quotes for the story. The story writing section may also 
permit the writer to choose keywords for the story as well as the markets to which the 
story may apply. Thus, this page permits the writer of the story to follow up on any 
missing items and write the story. Now, the page for managing the story publication 
process will be described. ~~- 

Figures 9 A and 9B are diagrams illustrating an example of a page 140 for 
managing the story publication preparation process in accordance with the invention. 
The page may include the dashboard 92 and a checkbox section 142 for completing the 
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final steps to publish the story. The steps may include confirming that an original 
signed release has been received, confirming any incoming videos or images associated 
with the story, confirming the accuracy of the information, filling in the software and 
hardware information, confirming the image and video materials are ready to publish, 
5 and indicating that the story is ready for the editor to review. The other portion of the 
page permits the story writer to assign the hardware and software used for the project. 
These pages permit the story creation process to be managed by an editor and provides 
frequent rechecks for critical process steps. The pages also are dynamic and any 
updates to any of the pages are reflected in the dashboard for any of the other pages. 
10 Now, the editor page will be described which may only be accessed by a story editor. 

Figures 10A - 10D are diagrams illustrating an example of a page 150 for 
managing the story editing process in accordance with the invention. This page may 
only be accessed by an editor of a story and this page permits the editor to make a final 
review of the story before authorizing the publication of the story. In this manner, the 

15 editor has a final veto power over the story even after the story has been completed. 
As above, the page may include the dashboard 92 to review the current status of the 
story. The page may also include a display section 152 which displays the data to be 
published on a web site to permit a final copy edit review by the editor. The page may" * 
also display the contact information and the project description. The page 150 may 

20 also include a checkbox section 154 which permits the editor to make a final check of 
the story before it is published. For example, the editor must spellcheck the story and 
check for any other errors. The editor may then check a WebReady button which 
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checks the appropriate box in the dashboard to indicate that the story is ready to be 
published to the web site. The editor may also set an Online Date (the date which the 
story is actually available for viewing) which may be now or some later time to 
coincide, for example, with a marketing pitch about the product. The editor may also 
5 designate the story as a featured story from a certain start date until a certain stop date 
as well as quotes from the story. Once the editor has indicated the WebReady status 
and the online date is now, the story is published on a web site and may be viewed by 
anyone accessing the web site. Now, an example of the page for permitting searching 
will be described. 

10 Figures 1 1 A and 1 IB are diagrams illustrating an example of a page 160 for 

searching for stories in the system. The search page may provide one or more different 
criteria which may be used for purposes of searching the database for a matching story. 
The search page may return the one or more stories which match the search criteria. 

In summary, the system provides for workflow management during a story 
1 5 creation process. The system provides constant updates about the status of any story in 
the system and may provide different data to different people based on the security 
level of the person. The system may increase the speed with which a story may be 
generated since each sub-system of the system may operate independently and permit 
users to access relevant pages at any time. Thus, the user of the system, such as the 
20 story submitters, the story writers and the story editors, may all work independently of 
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each other and at different times and geographic locations so that the speed of the story 
creation is not limited by the availability of any person. 

While the foregoing has been with reference to a particular embodiment of the 
invention, it will be appreciated by those skilled in the art that changes in this 
embodiment may be made without departing from the principles and spirit of the 
invention, the scope of which is defined by the appended claims. 
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Claims : 



1 1 . A story workflow management system, comprising: 

2 a first computer comprising means for storing a plurality of data records, each 

3 data record containing information about a particular story including a story 

4 submission and a rating of the story, and means for managing the story workflow 

5 process from lead generation to publishing the story; 

6 a submission client connected to the first computer by a communications 

7 network, the submission client comprising means for receiving data from the first 

8 computer about the story submission process, means for accepting a story submission 

9 and means for communicating the story submission to the first computer so that the 

10 story submission is stored in the first computer; and 

11 an editor client connected to the first computer by a communications network, 

12 the editor client comprising means for rating each story submission and means for 

1 3 generating a published story in response to the rating of the story submission. 

1 2. The system of Claim 1, wherein the first computer, the submission 

2 client and the editor client are located at different geographic locations and operate 

3 independently of each other so that the story workflow process may be completed at 

4 any time by a person at various different geographic locations 
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1 3. The system of Claim 1, wherein the managing means of the first 

2 computer further comprises means for tracking the completion of one or more story 

3 generation steps wherein the story generation steps are independent of each other and 

4 are completed in any order. 

1 4. The system of Claim 1 , wherein the first computer further comprises 

2 means for generating one or more web pages provided to the submission client and the 

3 editor client in order to extract story generation information from the submitter and 

4 from the editor to generate the published story. 

1 5. The system of 4 further comprising means for generating the one or 

2 more web pages based on the security access level of the user. 

1 6. The system of Claim 1, wherein the first computer further comprises 

2 one or more software modules for managing the one or more steps of the story 

3 generation process. 

1 7. The system of Claim 6, wherein the one or more modules comprises a 

2 submission module comprising means for receiving a submission for a user, the 

3 submission including contact information about the submitter and information about 

4 the potential story. 

1 8. The system of Claim 7, wherein the one or more modules comprises a 

2 story generation module comprising means for generating a story based on the story 

3 submission comprising means for rating a story submission as being publishable and 

4 means for managing a story submission rated as publishable in order to produce a 
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publishable story, the managing means comprising means for tracking the one or more 
steps involved in publishing the story wherein each step is independent of each other 
step and the steps are completed in any order. 

9. The system of Claim 8, wherein the means for managing further 
comprises means for graphically tracking the completion of each step in the story 
generation process so that a user can determine the status of any step of a story. 

1 0. The system of Claim 8, wherein the one or more modules comprises an 
administration module comprising means for administrating the usage of the system 
comprising means for providing a predetermined level of access to the system for a 
predetermined user so that different people view different information. 

1 1 . The system of Claim 10, wherein the one or more modules further 
comprise a publishing module, a story lead module and a multimedia module wherein 
the publishing module comprises means for publishing the publishable story in one or 
more different formats, wherein the story lead module further comprises means for 
generating a plurality of story leads that may result in a story submission, and wherein 
multimedia module further comprises means for storing a plurality of multimedia 
objects associated with the stories so that one or more multimedia objects are 
associated with a particular story. 

12. A method for managing the workflow during the creation of a plurality 
of stories based on story submissions, the method comprising: 
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3 receiving a story submission from a user, the submission including contact 

4 information about the submitter and information about the potential story; 

5 storing the story submission data; 

6 generating a story based on the story submission comprising rating a story 

7 submission as being publishable and managing a story submission rated as publishable 

8 in order to produce a publishable story, the managing comprising tracking the one or 

9 more steps involved in publishing the story wherein each step is independent of each 

10 other step and the steps are completed in any order, and 

1 1 publishing the publishable story in one or more different formats. 

1 13. The method of Claim 1 2 further comprising generating a plurality of 

2 story leads that may result in a story submission. 

1 14. The method of Claim 1 2 further comprising storing a plurality of 

2 multimedia objects associated with the stories so that one or more multimedia objects 

3 are associated with a particular story. 

1 15. The method of Claim 1 2, wherein the steps associated with the tracking 

2 further comprises a rating step, a complete information step, a writing step, a web 

3 display data step and an editing step. ,..-.<* r 

1 16. The method of Claim 1 2 further comprising administrating the usage of 

2 the method comprising means for providing a predetermined level of access to the 

3 method for a predetermined user so that different people view different information. 



WO 00/57321 



PCT/IB00/0O523 



-34- 



1 



17. A computer system for managing the workflow during the creation of a 



2 



plurality of stories based on story submissions, the system comprising: 



3 



a database for storing a plurality of data records, each data record containing 



4 



information about a particular story including at least a submission; 



5 



means for receiving a submission for a user, the submission including contact 



6 



information about the submitter and information about the potential story; 



7 



means for generating a story based on the story submission comprising means 



8 for rating a story submission as being publishable and means for managing a story 

9 submission rated as publishable in order to produce a publishable story, the managing 

10 means comprising means for tracking the one or more steps involved in publishing the 

1 1 story wherein each step is independent of each other step and the steps are completed 

12 in any order; and 

1 3 means for publishing the publishable story in one or more different formats. 

1 18. The system of Claim 1 7 further comprising means for generating a 

2 plurality of story leads that may result in a story submission. 

1 19. The system of Claim 1 7 further comprising means for storing a plurality 

2 of multimedia objects associated with the stories so that one or more multimedia 

3 objects are associated with a particular story. 
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20. The system of Claim 1 7, wherein the steps associated with the tracking 
means further comprises a rating step, a complete information step, a writing step, a 
web display data step and an editing step. 

2 1 . The system of Claim 1 7 further comprising means for administrating 
the usage of the system comprising means for providing a predetermined level of 
access to the system for a predetermined user so that different people view different 
information. 
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Figure 2A 



title 



your email address 



street address 



If you know 
of a success 'v-htm--. 
that you 
think would 
make a 
great 

story. . . tell * 
us about it 
by filling in 
as many 
fields 
beside us 
you can. 



HOW CAN WE CONTACT YOU? 



your last name 



your company 



your phone number country prefix 



state 



zip country 

WHOM SHOULD BE CONTACT FOR DETAILS, 
IF NOT YOU? 



first name 



last name 



title 



company 



email address 



phone number country prefix 



street address 



city 



state 



zip 



country 



IS THERE ANYBODY ELSE WHO NEEDS TO GIVE 
PERMISSION BEFORE WE PUBLISH THIS STORY? 



contact information 



TELL US YOUR STORY. WHAT MAKES IT SO 
SPECIAL AND WHY WAS IT SO SUCCESSFUL? 
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take as much room as you like for your story, field will adjust 



IS THERE A WEBSITE THAT WE CAN 


LEARN 


1 


URL 




WHAT INDUSTRY ARE YOU IN? 




Select one 


-1 


HOW BIG IS THE COMPANY? 


Select comDanv size 


1 



PLEASE TELL US ABOUT THE MAIN HARDWARE AND 
SOFTWARE USED ON THIS PROJECT 



HARDWARE 



use one line for each item 



SOFTWARE 




use one line for each item 



HOW DID THIS PRODUCT HELP YOU SUCCEED? (HIGHER 
SALES, RELIABILITY...) 

Figure 2B 
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take as much space as you need 



ANY ADDITIONAL INFORMATION OR WEBSITES WE 
SHOULD VISIT? 



take as much space as you need 

HOW DID YOU HEAR ABOUT THIS PROJECT? 




take as much space as you need 



Submit this Success Story 



Copyright 1 998 The Cybercasters (America) Corp 
All Rights Reserved' 



Figure 2C 
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Corporation 



Pnhlicitv. Advertising and Promotional Release 



The Quantum Corporation ("Quantum") appreciates and values the opportunity to serve the business needs of you and 
your company (the "Customer"). The positive experiences customers like you have had using Quantum's products 
affords us an unique opportunity to promote our products and your company. 

In consideration for the potential promotional benefits Customer may receive from such exposure. Customer hereby grants 
to Quantum, or anyone authorized by Quantum, the right to utilize in any and all manner and media now known or later 
devised, including without limitation web-based and print media, throughout the world in perpetuity, solely for the 
purposes of publicity, promotion, and advertising, all materials, including without limitation all printed materi als, 
photographs, illustrations, animated depiction of software program(s), screen shots, and oral reports or interviews provided 
by Customer to Quantum for such purposes in general and more specifically in relation to the success story known as: 



Customer also grants to Quantum permission to use the Customer's Marks in any and all manner and media now known or 
later devised throughout the world in perpetuity, solely for publicity, promotion and advertising purposes. Customer's 
Marks shall mean Customer's company name, trademarks, logos, service names, software icon representations, and slogans 
as adopted by Customer from time to time and provided to Quantum as part of the Materials. Quantum shall use the 
Customer's Marks in accordance with Customer's policies on such use, as communicated in writing to Quantum from time 
to time. 

If any of the Materials contain the name, likeness or picture, (including without limitation, photographs, film, video, or 
digital images), voice, quotations or testimonials, or biographical materials, of any of the Customer's officers, employees, 
agents, customers, or any other third party, customer represents and warrants that (i) Customer has sufficient rights to the 
materials to grant to Quantum the rights set forth in this release, and Quantum's exercise of such rights will not constitute 
an infringement of any intellectual property rights of any third party, and (ii) Customer has the full power to enter into this 
agreement, to cany out its obligations hereunder, and to grant the permissions granted to Quantum herein. 

Customer expressly releases Quantum, its agents employees, licensees and assigns from and against any and all claims 
which Customer has or may have for invasion of privacy, defamation or any other cause of action arising out of production, 
distribution, broadcast or exhibition of the materials. Customer acknowledges that Quantum is under no obligation to 
exercise any of the rights granted hereunder. 

The signature below acknowledges agreement with the grants and provisions in this document 
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without hassle. 

Greyhound's office functions are just as efficient. The company headquarters complex in 
Dallas is linked by and effective Corporate Communications Network. And Dallas, in turn is 
connected to numerous other offices across North America through a Wide Area Network. 

But what happens if there's a system crash? Does everything grind to a halt? 
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midnight calls." 
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problems we face in backup are based on the fact that we have so many servers to back up 
and such a small window of time to get the work done," notes Bill. "We dont run any 
backups during the day - they have to be run between 1 0pm and 6am the next day. We 
run incremental backups every night and full backups over the weekend. Each server has 
about 40 gigabytes of storage, so we have a heavy backup workload." 

Using the old 4mm system meant a lot of hands-on supervision, and there were too many 
system failures. "We were pushing the 4mm technology too hard," admits Bill, 'and it 
couldnt take it. 

But not so with the Quantum DLTtape™ units. "With DLTtape™ autoloader backup." says 
Bill, 'its an entirely lights-out, hands-off operation. DLTtape™ technology can handle the 
workload - the benefits are speed, capacity, and reliability." 

Speed, capacity, and reliability - qualities you look for in selecting transportation. That's 
why millions of Americans 'leave the driving to Greyhound.' 

And that's why Greyhound leaves the backup to Quantum! 
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The special problems we face in backup are based an the fact that we have so many servers 
to back up and such a small window of time to get the work done. We dont run any 
backups during the day - they have to be run between 10pm and 6am the next day. We run 
incremental backups every night and full backups over the weekend. Each server has about 
40 gigabytes of storage, so we have a heavy backup workload." 

That was one of the problems with the 4mm approach - there was just too much hands-on 
required. We were pushing ths 4mm technology too hard and it couldnt take it." 

"With DLT autoloader backup, it's an entirely lights-out. hands-off operation. DLT 
technology can handle the workload - the benefits are speed, capacity, and reliability." 

-Bill Cattell 

Lead network Analyst, Greyhound Lines inc. 
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■The special problems we face in backup are based on Che face chat we use 
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'The special problems we face in backup are based on the fact that we have 
servers to back up and such a snail window of tune to get Che work done. We 
don't run any backups during the day — they have to be run between 
10pm and 2am the next day. We run incremental backups every night 
and full backups over the weekend. Each server has about 40 gigabytes 
of storage, so we have a heavy backup. 

'That was one of Che problems with the 4mm approach — there was just too 
much hands on required. We were pushing the 4 ra m technology coo hard and 
ic shewed it.' 

•With DLT autoloader backup, it's an entirely lights-cut, hands-off . . . 
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Greyhound Network Backup 



That's Che Ticket! 



Coast to coast. Greyhound riders know they can expect reliable, timely 
transportation. And Quantum DLTtape™ systems help keep the 
bus line Cn Line. 

It happens thousands of times a day — all over Che OS. A traveler 
steps up to a Greyhound ticket counter and within a few seconds is all 
ready for a trip — across the state or across country. Behind Chat effi- 
cient service is an array of efficient computer systems. And behind 
those cenputer systems, you'll find Quan tum. 

Greyhound Lines depends on an elaborate network of computers to 
keep the buses rolling on time. Ticket counters are linked into a sys- 
tem-wide passenger reservation system making possible fast, effi- 
cient service for even the most complicated route. From timetables 
Co transfers, the Greyhound system keeps you moving and gets you 
where you need Co be — without hassle. 

Greyhound's office functions are just as efficient. The company 
headquarters complex in raiiai is linked by and effective Corporate 
Communications Network. And Dallas, in cum is connected to 
numerous other offices across North America through a Wide Area 
Network. 

But what happens if there's a system crash? Does everything grind 
to a halt? 

Not a chance. Greyhound's computer operations are backed up by a 
reliable Quantum DLTtape™ system. 

mil catcell , Greyhound's network administrator, was 

•the special problems we face in backup are based on the 
fact that we have so many servers to back up and such a 
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fact than we have so many servers to back up and such a snail window 
of time to get the work done. We don't rim any hafinipo during the day 
— they have to be run between 10pm and 2 am the next day. We run 
incremental backups every night and full backups over the weekend. 
Each server has about 40 gigabytes of storage, so we have a heavy 
backup workload. 

■That was one of the problems with the 4 ra m approach — there was just 
too much hands-on required. We were pushing the 4 mm technology too 
hard and it couldn't take it.* 
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